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How audience data is changing everything
Using data, technology and insights
to better serve BBC audiences

Nick North, Director of Audiences
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AGENDA

A DIGITAL MEDIA LANDSCAPE CHANGES:

- AUDIENCE MEASUREMENT

- THE VALUE OF AUDIENCE DATA TO A MEDIA OWNER
- THE ROLE OF DATAIN PEOPLE’S LIVES
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THE BBC - OUR MISSION AND PUBLIC PURPOSES

Our Mission

To act in the public interest, serving all audiences through the provision of impartial, high-quality
and distinctive output and services which inform, educate and entertain.

Our five public purposes
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To support learning for people of all ages
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THE ROLE OF THE BBC IN PEOPLES’ DAILY LIVES
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On weekday afternoons: 7 0

throughout their lives 500,000 waseh c5¢ lom 3.5m 6.0m 6.9m 400,000

On Saturday pmin the football season: Radio watch Pointless on watch the BBC Six ~ watch BBC Regional  get ready for bed with

2.8m listen to 5Live or BBC Local Radio; BBC One o’clock News News CBeebies Bedtime Hour

| .4m browsers check BBC Sportsite

Drivetime

19:30-22:00
B[B]C]

|6.6m
tune into The Archers on Radio 4 turn on to BBC TV watch the BBC Ten o’clock News BBC iPlayer requests
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REINVENTING THE BBC FOR A DIGITAL GENERATION
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AUDIENCE MEASUREMENT IN A DIGITAL AGE - WHAT ARE OUR
MEASUREMENT CURRENCIES HERE TO DO?

Joint Industry Currencies are here to

* Provide a joint industry currency for that
medium’s advertising trading

Provide programme ratings to guide future
marketing / scheduling / commissioning
decisions

Provide broadcasters with insight about how
competitors are performing.
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COMPETITION FOR OUR AUDIENCES’ TIME IS GREATER THAN EVER

BEFORE

Time spent watching per week:
2013/14-2017/18, hours:minutes

Young adults aged 16-34

All BBC television
04:38

03:07

Other uses of the TV set*

2014 2015 2016 2017
/15 /16 /17 /18

Time spent listening per week:
2013/14-2017/18, hours:minutes

Young adults aged 15-34

All BBC Radio

01:47
Music streaming

2013 2014 2015 2016
/14 /15 /16 /17

BEEM ccocrouP | AUDIENCES REINVENTING THE BBC FOR A DIGITAL GENERATION




WE NEED TO MEASURE THE AUDIENCE
EVERYWHERE TO UNDERSTAND
PERFORMANCE

In a multiplatform digital world,
audience measurement needs to

be ‘plaftorm neutral’

PAN-BBC WEEKLY REACH ACROSS TV and Online
PLATFORMS
16+in 2019

TV and Radio

34%
Combined

Online Only

Radio Only

—

Online and Radio
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AUDIENCE DATA NOW PLAYS A NEW ROLE IN SHAPING THE USER’S
EXPERIENCE OF THE BBC

45 million BBC Accounts

* User ID giving us the ability
to link user behaviour
across multiple devices Hello Dan Taylor-Watt you're now

signed in on your TV
Postcode, year of birth and PO—
gender held at ID level for GHesiRe
over 13

BEE

* Town, date of birth and
gender held at ID level for .
under 13 — O\ “?

You now need to
signin to watch

It's quick & easy.
0 Signin ¢

O Wiy sign in 1o The BECT
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AUDIENCE DATA NOW PLAYS A NEW ROLE IN SHAPING THE USER’S
EXPERIENCE OF THE BBC

Discover Personalised Benefits

C More for you to enjoy from the BBC

)
Growing up in Scotland: A Century of Recommended for you
Childhood

1BBC TWO 21:00 THU 23 FEB x‘
vl
by Education, home and welfare - in this brand new series see how the life of
s : the Scottish child has changed over the last hundred years. From playing
":1':'"‘“ Reut outside to the dreaded tawse', explore how the way you were raised not
only shaped you but our nation, and how the freedoms awarded to children

Watch and listen with the BEC back then would most likely terrify the parents of today. >

Have | Got a Bit More News for You
Episod;

> How times have a changed
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HOW CAN WE HELP PEOPLE MAKE THE BEST USE OF THEIR DATA?

GDPR gives me...

* The right to be informed

* The right of access

* The right to rectification
The right to erasure
The right to restrict processing
The right to data portability
The right to object

Rights related to automated decision
making and profiling
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A NEW DIGITAL AGE

A CHALLENGE TO AUDIENCE MEASUREMENT

AUDIENCE DATA AT THE HEART OF THE CUSTOMER
EXPERIENCE

NEW FORMS OF VALUE AND A CHANGING ROLE OF
AUDIENCE DATA IN SOCIETY




BIB|C

How audience data is changing everything

Thank you

Nick North, Director of Audiences
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